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Higher Education
Industry

Introduction
There is a
hypothesis that the
current state of
higher education in
the United States is
unstable due to
consumption of
higher education
outpacing the
demand for
graduates from the
fields of study
being marketed by
institutes and
pursued by
students. This study
examined the role
of international
higher education
policy and practice
in the bubble
hypothesis.

Conclusions

Results
Participants expressed concerns about both the
increased interest in profit by institutions and
the effect of that increase on tuition costs for
students.

Half the participants indicated that particular
programs or academic areas in their institutions
rely heavily on international students for
enrollment.

It is up to the educators and practitioners
in the field to work together to find
common standards that can be adhered
to for the benefit of everyone, perhaps as
an extension of existing accreditation
requirements.

International
Education

•
•
•
•
•
•
•
•
•

Increasing tuition costs
US foreign policy
No face to face courses
Low retention efforts
Foreign competition
“Glocal” competition
Global/Local economics
No student integration
Visa regulations

Materials and methods
More than 30 existing sources in literature
where reviewed by the researcher in order
to help frame the focus of the research and
develop a survey questionnaire.
Subsequently 85 practitioners in the field
of international higher education in the
United States answered 15 questions
related to the topic as well as offering
additional telling commentary of their
own.

While healthy competition could drive
costs lower and increase academic
excellence, that is not always the case.

Quotes include:
• In the next decades, the marginalized institutions
(with no branding [making] it special) will fold,
especially those attempting to enroll international
students to save them.
• All higher education and international higher
education in particular have become more concerned
with making money than providing the highest quality
education possible. Evidence: the increasing use of
agents in recruitment, a fundamentally unethical
practice.
• Many institutions focus too much on recruitment and
not enough on retention of international students. We
still don't seem to have moved much beyond the
concept of international students as the miracle cash
cow that will solve funding issues; this is despite
obvious indicators that increasing student populations
requires a corresponding increase in support for these
students.

Notable findings in literature
Social psychology seeks to explain the conditions leading up to hyper-inflation or
bubbles as being caused by human behavior such as (a) herding, where consumers
continue to consume in the same way they see others consume (Blodget, 2008) and
(b) moral hazard, where part of the risk of the investment is removed from the
consumer by a third party such as the government and thus leads to a more liberal
attitude towards the risk (Summers, 2007).
In order to sustain the industry of higher education, institutions have turned to other
ways to attract students into their classrooms other than traditional

64% of the participants indicated that they
agree with the higher education bubble
hypothesis though many where not familiar
with the concept prior to being introduced to it
by the survey questionnaire.
• Re: the bubble in my opinion, most of our domestic
[students] attend H.E. because they feel they have to,
without any purpose or goal, which differentiates
[them] from our international students who are
focused, and also, in majority [enrolled] in STEM.

educational pursuits. Arum and Roksa (2011) call this the substitution of social
engagement for academic rigor.
Perkins and Neumayer (2013) found that rapidly industrializing countries such as
South Korea, Malaysia, and South Africa are luring international students away
from the traditional big players in the field. Additionally Perkins and Neumayer
found that the quality of education at the destination nation has less influence over
student based migration patterns compared to other factors like per capita income
and gross domestic product at the destination country and ease of mobility

International higher education
practitioners in the United States are not
pessimistic about their work and the
work of their institutions, but there is
much evidence that change is necessary.
Many of the issues that this study has
identified as risk factors also affect other
priorities of the educational process
beside competitive
success in the field.
These priorities
include
academic
and career
success
of students,
diversity
and enrichment on
campus, and the development of
self-supporting nations that can continue
to benefit from high quality U.S.
education.
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